
Museum Director’s  
Nine month Review 



What have we accomplished? 



List of Accomplishments 

Museum Staff Shirt, Name Tags, and Dress 
Standards 

 



List of Accomplishments 
Re-Keyed Entire Museum 

Including the Schoolhouse and  
Sam Choy Building to a signal master 

key system 



List of Accomplishments 
Created Outdoor Text Panels for Outdoor 

Exhibits 

 



List of Accomplishments 

Created a New Outdoor Programming Area 

 



List of Accomplishments 

Created the Museum’s First Archives & 
Collection Room with AAM Standards 

 



List of Accomplishments 
Worked with the Museum Foundation to Overhaul the Gold Rush 
Day Event and Bring in Quality Educational Programs and Living 

Historians 

 

 



List of Accomplishments 
The Acquisition of the Sam Choy Building 

 



List of Accomplishments 
Worked with the Museum Commission and Foundation to 

Dedicate the Hogarth Stamp Mill 

 



List of Accomplishments 
Re-Modeled the Gift Shop and Overhauled the Inventory to Make 

it More Professional, Relevant & Profitable 

 



List of Accomplishments 

Created and Currently Testing the Museums First Official Logo 

 



List of Accomplishments 

Worked on a Private Anonymous Donor to Get a $25,000 Donation for an 
Environmental System for the Main Museum Building 
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• Wrote a comprehensive assessment and 
review of the museum 
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List of Accomplishments 

• Wrote a comprehensive assessment and review of the museum 
• Wrote the Museum’s first Employee Handbook 
• Created a five-year exhibit plan for the museum complete with 

design and fabrication costs 
• Created a new accessioning system and collection procedures 

following American Association of Museum’s standards 
• Organizing a comprehensive cataloging of the entire museum 

collection 
• Creating a New Comprehensive Collections Policy 
• Worked with the Museum Foundation to Overhaul and Improve the 

Membership Program 
• Worked with the Commission and Foundation to Create a New 

Mission Statement for the Museum 



Works in Progress 

• Museum Vision Statement 

• List of Guiding Principles 

• Long-Range Strategic Planning 

• Formal Collections Policy Handbook 

• Professional Staff Training 

• Collections Cataloging 

• Exhibits Planning and Installations 

• Long-Range Grants and Fundraising 



Thank You! 


